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Module 1: Overview of Design Thinking

Module 2: Empathize

Module 3: Define

Module 4: Ideate

Module 5: Prototype

Module 6: Test

Module 7: Design Thinking Culture
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INTRODUCTION
Lead your company’s product innovation with a world class design process adopted by major 

companies such as Apple, Google, AirBnB, Lego, Marriot and many more.  From architecture 

and engineering to technology and services, companies across industries have embraced the 

Design Thinking methodology to drive innovation and address complex problems.  What’s 

special about Design Thinking is that it help practitioners systematically extract, learn, and 

apply human-centered techniques to solve problems creatively and innovatively.

“Design thinking is a human-centered approach to innovation that draws from the 

designer’s toolkit to integrate the needs of people, the possibilities of technology, and the 

requirements for business success.” 

Tim Brown, President, and CEO of IDEO

Design Thinking is a capacity-enhancing skill that equips people with the ability to work 

effectively by cutting through barriers and complexities. Participants will be engaged in 

techniques of soliciting and synthesizing internal and market intelligence, enhancing 

creative thinking, testing market acceptance, and structuring the business according to the 

requirements for business success.
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WHO SHOULD ATTEND
Project Leader, Marketing Managers, Management, Executives, and team leaders who

• Wants to apply a customer-centric approach to innovation

• Wants to apply tools and processes of Design Thinking to innovative opportunities

• Wants to strengthen their ability to lead the marketplace through innovation of    

 products,  and services to deliver beyond customers’ expectations

•  Are curious about the innovation approach that hugely successful companies such as   

 Apple, Microsoft, AirBnB apply

METHODOLOGY
The training is highly interactive as participants will test their newly acquired skills during 

the course. The training methodology uses a complete learning system with well-defined 

objectives that are achieved through lectures, case studies, competitions, discussion sessions, 

group exercises, and sharing sessions.

OBJECTIVES
Participants will experience the Design Thinking methodology and many other success-

generating techniques used by global megabrands such as Apple, IBM, and Zappos for 

product and service innovation. Upon completion of this course, participants will be able to:

• Lead innovation and enhance their organization’s innovation capability

• Learn to ‘sense’ the macro situation, make sense of it, and integrate it into the problem-  

 to-solution phase

• Integrate cutting-edge creative practices into their work and corporate culture

• Ability to organize, and screen out complexity caused by information overload, changing  

 consumer behaviour & needs, and technological advancement

• Create strategies and ideas that are effective, with the integration of stakeholders’ voice

• Apply Design-Led Strategy as a vehicle to communicate strategy
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TRAINER’S PROFILE
SENIOR TRAINER & COACH
HRDF CERTIFIED

Sharon Lee’s expertise in Design Thinking has led to remarkable success in her work 

across various disciplines of Product Innovation, Marketing, Branding, Creative Thinking, 

and Corporate Strategy. Sharon’s implementation of Design Thinking principles has yielded 

remarkable and tangible results, which have significantly impacted her work. Notably, she

has consistently delivered projects on time, exceeded sales targets, and received strong

demand from consumers for innovative new products.

“Through my successful experience as a project leader in product innovation and branding, 

I have become an expert in applying the principles of Design Thinking to solve various 

commercial challenges, including Product Innovation, Business Planning, Marketing 

Planning, and Creative Problem Solving. 

Design Thinking has proven to be a reliable and effective method that has enabled me 

to  deliver projects on time and achieve commercial goals. By incorporating the voices of 

consumers and of stakeholders, I ensure that all project needs are met and expectations 

are exceeded.

Thanks to the Design Thinking approach, I have delivered successful, positive, and seamless 

project experiences to all stakeholders, making project progression smoother, and faster”. 

With over 25 years of diverse experience across various industries such as nutritional food,

supplements, retail, IT, green energy, and nonprofit, Sharon is a highly accomplished 

practitioner in Design Thinking methodologies. Her engaging training sessions are a 

testament to her expertise, empowering participants with practical ideas and effective tools 

that can be readily implemented in the workplace.

here are a few teStimonialS from recent training participantS of herS:
“Powerful and intensive training in a friendly atmosphere, with respect for every 

participant’s learning process.”   Marketing Manager

“Understanding of what it takes to make it work. The entire structure of the programme 

was clear, from beginning to end.”  Business Development Director

“Sharon provided good examples with materials and appropriate explanations. A very 

well-structured course.”     Marketing Director

“Simple but effective.”      HR Manager

“What I like most about the course is now I have enhanced confidence in my role at 

work.”           Environment Engineer
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DAY 1
0900 MODULE 1: OVERVIEW OF DESIGN   
  THINKING
  • The Concept of Design Thinking

  • What Design Thinking Is and Is   

   Not

1030  Morning Coffee

1045 MODULE 2: EMPATHIZE
  • Empathy Influences the     

   Outcomes of Design Thinking

  • Empathetic Research Techniques  

   and Guidelines

1300 Lunch

1400 MODULE 3: DEFINE
  • Problem Definition Statement for  

   the ‘Real’ Customers

  • PoV In Defining the Design    

   Problem

1530 Afternoon Tea

1545 MODULE 4: IDEATE
  • Create Ideas by Listening to    

   Stakeholders

  • The How-To of Conducting a    

   Successful Ideating Session

1700 End of Day 1

DAY 2
0900 cont. MODULE 4: IDEATE   

   • Problem-solving techniques

   • Ideation session

   • Screening Down and     

    Prioritizing Ideas

1030  Morning Coffee

1045 MODULE 5: PROTOTYPE
  • Gathering User Feedback and   

   Testing Solutions

  • Types Of Prototyping

  • Minimum Viable Product

1300 Lunch

1400 MODULE 6: TEST
  • Building Real Products Using    

   Design Strategy Principles

  • Steps of a Successful Testing    

   Approach

  • Mindset Approach in The Test   

   Phase

1530 Afternoon Tea

1545  MODULE 7: DESIGN THINKING    
  CULTURE
  • Lead The Culture of Innovation for  

   The Company

  • The AGILE Mindset

1700 End of Course
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R E G I S T R A T I O N  F O R M

compAny nAme

compAny ADDreSS

nAture of buSineSS                             member of HrD corp?    yeS       no  

compAny Size                   1-29    30-69     70-99   100-149    150-199     200+  

contAct perSon

tel               mobile                emAil                   

ApprovinG mAnAGer nAme

tel               mobile                emAil                   

DeleGAte 1 full nAme                                     poSition                 

tel               mobile                emAil                   

DeleGAte 2 full nAme                                    poSition                 

tel               mobile                emAil                   

DeleGAte 3 full nAme                                    poSition                 

tel               mobile                emAil                   

DeleGAte 4 full nAme                                    poSition                 

tel               mobile                emAil                   

DeleGAte 5 full nAme                                    poSition                 

tel               mobile                emAil                   

course fees 
The fee per person is RM1795. 

The full fee is required with your registration. The fee includes luncheon, 
coffee / tea breaks, course manual, and certificate of completion. 

2 persons registered are entitled to a 10% discount.

terms & conditions
1.  Registration & Fees Policy.
 Registration is confirmed once registration form is received via email. All Payments /Undertaking 
 Letters / Local Order (LO) / Letter of Approval must be made available and presented prior to the course.

2.  Cancellation Policy
 Any cancellation must be received in writing within 7 working days prior to the course else full payment  
 will be imposed. Any no-show by registered delegates will be liable for full payment of the course fees.

3.  Disclaimer & Program Changes Policy
 Trainmode Sdn Bhd reserves the right to amend or cancel the course due to circumstances beyond its  
 control. We reserved the right to modify the advertised topics or course timing whenever necessary.

HRD CORP CLAIMABLE COURSE: TRAINING PROGRAMME NO: 10001399293

Lead Your Company’s Product 
Innovation Process with A 
World-Class Methodology

payment transfer bank details

Account name

TRAINMODE 
SDN BHD
Account number

14100015214
Bank Name

Hong Leong 
Bank Berhad

contAct uS
Trainmode Sdn Bhd 
201701021574 (1235740-T)

+6012 2011 247
yvonne@trainmode.com.my

our locAtionS
Selangor
25 Jalan Utama 2/18, 
Taman Perindustrian Puchong 
Utama, 47100 Puchong, Selangor

penang
10 Lorong Industri Impian Indah 1, 
Taman Industri Impian Indah, 
14000 Bukit Mertajam, Penang

pleASe tick wHere ApplicAble 
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